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Overview of the Previous Year’s Work  
 
During the first three years of the Technology Initiative (TI), funds were distributed 
to sites in a variety of ways to support a number of different levels of site capacity 
and development in the use of technology. As part of the Technology Initiative’s 
“Lead Site Grants,” five writing project sites with a strong history of professional 
development in technology and writing were awarded supplementary grants and 
formed a network to study, refine, and expand their models for professional 
development with a focus on using technology in support of writing and learning 
across the curriculum. In addition, a “Seed Sites Project” funded six sites to build 
their capacity and also develop professional development models, and included 
support for cross-site gatherings and data collection. A “Capacity-Building 
Minigrant” project supported an additional eight sites in working to develop  
leadership capacity for integrating technology, writing, and learning. (See the Tech 
Initiative webpage for a listing of the writing project sites involved in these projects: 
http://www.nwp.org/cs/public/print/programs/ti?x-t=projects.view) 
 
In 2007-2008 the Technology Initiative worked to wrap up several years of site-
based grants with a final year of funding going to the six seed sites for sustainability 
work. This year was also dedicated to compiling learnings from the sites and hosting 
a June working meeting as well as supporting the dissemination of the work in a 
variety of ways through the national network. 
 

 In July 2007, the seed sites received a final grant of $7,000 to support 
sustainability planning at their sites for the 2007-2008 grant cycle. They 
submitted midyear reports in January 2008 and final reports in June 2008. 
 

 The Technology Initiative supported the development of three site 
development sessions at the NWP Annual Meeting in conjunction with the 
Technology Liaisons Network (TLN).  

1. “Writing in the Digital Age” with a focus this year on multimedia-
making,  

2. “Planning Your Site's Online Presence: Using Technology as a Tool for 
Inquiry” guiding sites through a  Web presence process,  

3. “Rethinking Professional Development and Inservice” that shared the 
paths of the work and thinking of the Bay Area Writing Project, Maine 
Writing Project, and the Northern California Writing Project through 
the Tech Initiative.  
 

 The lead and seed sites of the TI had a final gathering at the NWP Annual 
Meeting to look at data collected by Inverness Research Associates and to 
respond to that work. 

http://www.nwp.org/cs/public/print/programs/ti?x-t=projects.view


 
 As part of a resource-development strand, the TI supported two teachers in 

attending the NWP Dissemination Retreat in January 2008. Michelle Rogge 
Gannon went as a past facilitator of the Writing and Technology Writing 
Retreat and began her work on a resource that shares the learning from that 
work. Karen McComas, tech liaison at the Marshall University Writing 
Project, started work on a resource about the use of e-portfolios in the 
summer institute at her writing project site. 
 

 In an effort to begin to bring more reviews of technology-related books onto 
the NWP website, the TI commissioned several teachers in the network to 
write book reviews.  
 

 In May, the Web Presence team led the second Web Presence Planning 
retreat in Denver, bringing together 28 teachers from 14 writing project 
sites. 
 

 At the Spring Meeting, Inverness Research Associates shared some of the 
initial findings from the Technology Initiative and facilitated a discussion 
with participants in the session. 
 

 Also in 2008, two books got underway in connection with the TI:  
1. A proposal for a companion book to Because Writing Matters (2003) 

called Because Digital Writing Matters was accepted for publication 
with Jossey-Bass. The NWP is working with coauthors Troy Hicks and 
Danielle DeVoss, both associated with the Red Cedar Writing Project, 
on this book.  

 
2. Additionally, Teachers College Press accepted a book manuscript 

titled Technology, Change, and Assessment: Teaching Practice in the 
Writing Classroom by Anne Herrington, Charlie Moran and Kevin 
Hodgson, Western Massachusetts Writing Project, to be co-published 
with the NWP. 

 
 Three Programs in Action stories for the NWP website were published: 

1. “Dakota Writing Project Provides a Different Kind of Technology 
Hotline for Teachers” 

2. “Literacy Through Technology: The Power of Digital Storytelling” 
(about the Maine Writing Project’s work) 

3. “Prairie Lands Writing Project TCs Open Up Their Classrooms to share 
‘Tech Know Files’”  
 

 The TI also began to provide financial and staff support for the further 
development of the work of New York City Writing Project and its Youth 



Voices series as well as commissioning NYCWP to cohost four Teachers-
Teaching-Teachers broadcasts during the 2008-2009 year with the NWP. 

 
Reflections on Previous Year’s Work 
 
This year was a moment for the Technology Initiative to reflect on the work of the 
past three years and also to disseminate learning and practices. The means of 
dissemination are diverse, as sites and teacher-leaders are engaged in a variety of 
ways to write, present, coauthor, join leadership teams, and otherwise share their 
work through TI-related activities and also through the Technology Liaison Network 
and its leadership team.  
 
Inverness Research Associates also supported these dissemination efforts by 
compiling the research they have gathered from the Technology Initiative through 
reporting, direct interviews, and cross-site gatherings of the sites involved. The final 
cross-site gathering of these sites was at the 2007 Annual Meeting in New York. 
Then, at the following year’s Spring Meeting, Laura Stokes and Pam Castori from 
Inverness presented some of the findings from the Technology Initiative for 
discussion and feedback from the wider community. The propositions they 
presented included 
 

A Foundational Proposition 
 
When NWP sites set out to build their capacity to provide professional 
development that helps teachers integrate technology into the teaching of 
writing, they engage in “research and development” on several fronts: 
 
On the discipline: Formulating and articulating knowledge of the discipline 
(writing, literacy) as it is practiced in the digital age. 
 
On teaching the discipline: Developing and refining classroom practices 
that help students write (compose, express, communicate) effectively in the 
digital age. 
 
On teaching teachers: Designing professional development strategies and 
experiences that enable teachers with a wide range of backgrounds, who are 
teaching in a wide range of school contexts, to learn and be able to adopt new 
classroom practices. 
 
On developing teacher leadership: Doing all of the above requires 
investment in the “engine” of all NWP work—teacher leadership. This means 
developing approaches to identifying and supporting teacher-consultants 
who can develop the knowledge and skills to lead professional development 
for their sites. 

 



A thoughtful discussion followed. This discussion has since inspired the further 
development of the “Writing in the Digital Age” workshop at the 2008 Annual 
Meeting being organized by Felicia George, chair of the TL Network Leadership 
Team. This workshop will expand on work done in previous years on this same 
topic, engage workshop participants with the findings in this research, and share 
case studies of work that allow examples of practice to be visible for discussion. The 
facilitators of this work will also participate in a pre-Annual Meeting Teachers-
Teaching-Teachers webcast about this same work. This webcast is sponsored by the 
TI and cohosted with the TL Network and the New York City Writing Project. 
 
Web Presence Retreat 
 
The Web Presence Retreat was another way that the TI supported local sites in the 
past year. Building from the pilot in 2007, this year’s retreat moved to a more 
centralized venue, expanded the leadership team by one member who had been a 
participant the year before, and included more sites in the retreat itself.  
 
2008 Web Presence Retreat Facilitation team: 
 
Susan Biggs, Western MA Writing Project 
Bud Hunt, Southern Colorado Writing Project 
Deb Hetrick, Eastern Michigan Writing Project 
Joyce Millman, Philadelphia Writing Project 
Valorie Stokes, Prairie Lands Writing Project (MO) 

The retreat's goal is to support writing project teams in 

 thinking strategically about their Web presence 

 preparing for strategic Web planning and development back at their sites 

 identifying the resources needed to implement their Web presence development 

plan back at their sites. 

 

These goals were the same as in the past. Also similar to the pilot retreat, the 
facilitation team very consciously developed this retreat as a model for how teams 
might plan strategically with the leadership teams back at their local sites rather 
than as a means to use technology to build or develop a website. Therefore, in only a 
day and a half, this retreat offers an opportunity for site teams to think strategically 
together, draft plans for work at their local site, and get feedback from other sites 
along the way.  
 
Feedback from participants of this retreat was very positive and several sites will be 
sharing the work and the process they engage in back at their sites after the retreat 
at the 2008 NWP Annual Meeting. Resources have been developed that include a 
PowerPoint case study by Susan Biggs to share the Western Massachusetts Writing 
Project  Web presence development process; written case studies with timelines 



from the Philadelphia Writing Project and Eastern Michigan Writing Project; and an 
annotated text and graphic description of the Prairie Lands Writing Project website 
and reimagining process. Additionally, as part of the NWP Monograph series on 
Continuity, the Western Massachusetts Writing Project and the Prairie Lands 
Writing Project include their Web presence stories and processes.  
 
A third retreat is planned for May 2009. In this year, however, the Technology 
Initiative will no longer directly sponsor this retreat, but will instead continue to 
support this work by focusing on learnings from sites that are using robust content 
managements systems (CMS) (such as DrupalEd, Joomla, etc.) to support their local 
online and  Web presence work. The goal of this kind of support for learning more 
about content managements systems is to support the creation of resources for 
those sites opting to take this direction with their work or simply wanting to 
consider it among other Web development options. 
 
Plans for the Year Ahead  
 
In the year ahead, the TI will continue to support local sites by supporting our 
national conversations about how new digital tools and writing practices are 
changing the discipline of writing today. In order to do this, the following work is 
currently planned and additional work is pending: 
 

 Continued support for the New York City Writing Project’s Youth Voices 
project and local research project on that work and Teachers-Teaching-
Teachers. 
 

 Continued support of the writing and compiling of data for Because Digital 
Writing Matters, with a publication date of January 2010. 

 
 Development of an opportunity for writing project initiatives and networks 

to cohost Teachers-Teaching Teachers episodes, starting with two webcasts 
around the Annual Meeting cohosted by the TL Network and NYCWP and 
followed by two more in Spring 2009. 

 
 Engagement with development partner Funny Monkey 

(http://funnymonkey.com/) to support the use of and learning from the 
DrupalEd content management system, including working with the Bay Area 
Writing Project. This work will also overlap with learning and resource 
development for the Web Presence Retreat as well as with the Youth Voices 
project in New York City. 

 
 Further dissemination of IRA research and findings from the Technology 

Initiative and support of the use of these data within the network. 
 

 Further development of resources by local sites and teacher-leaders. 



 
 Annual Meeting sessions where work from TI sites is embedded with other 

network priorities, such as  
o “Rethinking Reading for the Summer Institute” 
o “Developing and Sustaining Dynamic School Partnerships.” 

 
 Annual Meeting workshops cosponsored with the TL Network, including 

 
o “Writing in the Digital Age” 
o “Strategically Planning your Writing Project Web Presence” 
o “Reading the Research: Media Education and Literacy in the 21st 

Century.” 
 

 Development of a documentation forum to support pending site-based 
inquiry.  

 
 


