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Summary of the Year’s Work 

The Teacher Inquiry Communities (TIC) Network was launched in November 2000 at the 
NWP Annual Meeting in Milwaukee. The TIC Network has at its heart four goals that guide 
network planning:  

 Promote an inquiry stance 
 Facilitate inter-site and intra-site communication 
 Create a clearinghouse for resources 
 Facilitate access to experts 
 Foster equity and advocacy.  

Activities sponsored by the TIC Network in 2007-2008 have included the following: 

Annual Meeting Presence 

The TIC Network was involved directly in four different sessions at the 2007 Annual 
Meeting in New York City. More than 60 participants chose one of the roundtable groups to 
attend and were actively engaged in the three-hour workshop. Written evaluations were 
quite positive and appreciative.  

 The Thursday site development workshop was held the afternoon of November 15. 
Facilitated by Pam Brown and titled “Pathways into Inquiry: Models for Beginning 
Teacher Inquiry Communities,” the session provided exactly that—ways to begin. 

o Beginning TIC through a school site—Diana Callahan and Joanne Wisniewski, 
Western Massachusetts Writing Project 

o Beginning TIC through a study group—Tara Mande and  Jenny Taylor, 
Lowcountry Writing Project (SC) 

o Beginning TIC through the Summer Institute—Stacey Ferguson and  Beth 
Kenworthy, Live Oak Writing Project (MS) 

o Beginning TIC through technology—Molly Coffman and  Angela Redden, 
Western Tennessee Writing Project 

 The past special-focus networks information session on how to write minigrant 
proposals was replaced by a site development workshop, “Special-Focus Network 
Minigrants: How to Access Supplemental Funding to Grow Your Site Strategically.” 
All special-focus networks worked together to plan and carry out this session. Pam 
Brown represented the TIC Network . 

 TIC Network Leadership Team members presented two Friday breakout sessions on 
November 16. Mia Robinson led “Finding Your Research Question,” an interactive 
presentation in which she gently brought participants step by step to write and 
share their own research questions and to suggest ways to improve all questions 



presented. Rochelle Ramay and Daa’iyah Saleem facilitated the first TIC Network 
Reading the Research session, “Learning to Teach Writing: Practicing Research by 
Researching Practice,” giving participants time to read and discuss a teacher 
research memoir by Patricia Lambert Stock. Both sessions were very well attended 
and very well received.  

 The TIC Network was also represented by several posters at the special-focus 
networks poster session on Friday, November 16, with minigrant recipients sharing 
the accomplishments of their inquiry communities.  

 The special-focus networks also worked together on the SFN Social held Thursday 
evening, November 15. Nellie Quinn and Rochelle Ramay put together the TIC 
Network table display highlighting teacher research books and other resources 
along with the PowerPoint slides illustrating TIC Network goals and events.  

Minigrants 
 

Looking forward to 2008, leadership team member Joel Freedman had developed a new 
user-friendly rubric for reviewing minigrants, an advance much appreciated by the review 
team. The TIC Network Leadership Team members who made up the 2008 minigrant 
online review team were Joel Freedman, Lona Jack-Vilmar, Daa’iyah Saleem, and Pam 
Brown. Traveling to Berkeley in February 2008 for the minigrant review held with other 
special-focus networks were Pam Brown and Joel Freedman.  
 
The TIC Network was able to award ten minigrants to sites ranging from those new to 
inquiry to those who are seasoned, and the projects proposed covered a variety of 
approaches, including inquiry communities situated in particular schools and others made 
up of teacher-consultants and their student teachers. For more information on the 2008-
2009 TIC minigrants, please visit http://www.nwp.org/cs/public/print/projects/64  
 

Inside Inquiry Follow-up 
 
The TIC Network Leadership Team decided to offer follow-up support to teams who had 
participated in 2007’s Inside Inquiry Institute. First, each team was offered the opportunity 
to apply for a $1,000 minigrant to support the development of a teacher inquiry community 
as developed at Inside Inquiry. Second, Cindy O’Donnell-Allen and Pam Brown facilitated 
an online conversation on the weekend of February 22–24, 2008, inviting all those who 
attended Inside Inquiry in 2007 to join. Approximately half of those who attended joined 
the online conversation, centered sequentially on three shared readings. We discussed an 
unpublished paper by Diane Moser, who looks at the emergent writing of her young 
daughter in a systematic way; Ann Lew’s chapter from Inside City Schools titled “Writing 
Correctness and the Second-Language Student”; and the 2004 NCTE Presidential Address 
by Patricia Lambert Stock.  

The online event was a great success, with rich discussion and deep connections between 

participants and the readings and among participants as they shared concerns, questions, 

and successes in their own inquiry work. As is often the case, the work of that weekend 

reverberated within and beyond the network. Pam and Cindy developed and shared a 

http://www.nwp.org/cs/public/print/projects/64


bibliography of resources discussed by teacher-researchers that weekend. Several months 

after the event, Diane Waff, former TIC Network Leadership Team member who is an NCTE 

chair, contacted us to find out about the logistics of the event because she was so excited 

about the level of conversation generated; she intended to adapt our online event to one of 

her own projects. 

Dissemination Retreat 

Cindy O’Donnell-Allen and Pam Brown traveled to Emory Conference Center in Atlanta for 

the National Programs Dissemination Retreat in January 2008. They worked on updating 

and organizing the TIC Network Web presence, particularly the resources section, 

following earlier work by Pam Brown and Diane Waff. They completed a set of annotated 

bibliographic entries thanks to work by the entire leadership team. This enabled a 

comprehensive update of an earlier bibliography of teacher research resources by Ann 

Dobie. They also began organizing the TIC resources topically, hoping to link specific 

resources to topic areas such as “beginning an inquiry community” or “research ethics.” 

This task is ongoing, with the goal being to enable the online TIC resources to serve as a 

repository of teacher research information for users both inside NWP and in the larger 

educational community.  

Programs in Action 

As one way to look at how TIC Network goals come to life, we have chosen to highlight the 

ways sites carry out these goals through their minigrant projects. Our first Programs in 

Action piece, by Gavin Tachibana, looks at a TIC study group in Los Angeles focused on 

racism and homophobia and how teacher inquiry can promote equity. Leadership team 

member Bob Fecho has now written two Programs in Action pieces for the TIC Network, 

one about a research group in San Diego examining how to integrate NWP practices into a 

mandated curriculum, and one about elementary teachers in Nevada and Oklahoma who 

are engaged in cross-site research on engaging students in a quest to enhance their 

vocabulary. All three pieces will continue to be rotated on the network’s website as 

examples of the work of the TIC Network. 

Leadership Team Meeting 1 

The TIC Network Leadership Team met on November 17, 2007, in New York City following 

the NWP Annual Meeting. Members attending included Rochelle Ramay, Pam Brown, Cindy 

O’Donnell-Allen, Joel Freedman, Daa’iyah Saleem, Nellie Quinn, and Mia Robinson. We said 

a fond farewell to Rochelle Ramay as she rotated off the leadership team; Diane Waff was 

unable to attend what would have been her last leadership team meeting because of 

serving as chair of the secondary section of NCTE. We welcomed three new members to the 

leadership team: Stephen Gordon, Lona Jack-Vilmar, and Bob Fecho. Cindy O’Donnell-Allen 



has taken over as network co-chair along with Pam Brown. During the meeting leadership 

team members shared summaries of the TIC Network presence at the Annual Meeting just 

concluded and learned about the new minigrant review rubric developed by Joel 

Freedman. Team members also read and discussed minigrant reports with an eye toward 

developing Programs in Action stories.  

Leadership Team Meeting 2 

In April 2008 the TIC Network Leadership Team met in Denver in conjunction with the 

Urban Sites Network Conference. We were able to attend a day of Urban Sites sessions 

before our meeting on Saturday evening and all day Sunday, April 26–27. We read and 

discussed Sharon Miller’s NWP Quarterly article “Lessons from Tony” on Friday evening. 

On Saturday, we announced the minigrant recipients for 2008-2009 and broke into 

workgroups for upcoming events: minigrant review, Inside Inquiry 2009, and Annual 

Meeting 2008 planning. We welcomed two new members of the team: Darla Lipparelli of 

Great Basin Writing Project and Annie Ortiz of Oklahoma State University Writing Project, 

both of whom participated in the TIC Network event Inside Inquiry 2007. 

The members of the TIC Network Leadership Team are 

Pam Brown, Co-chair, Oklahoma State University Writing Project 
Cindy O’Donnell-Allen, Co-chair, Colorado State University Writing Project  
Daa’iyah Saleem, Clark Atlanta University  
Mia Robinson, Denver Writing Project  
Joel Freedman, UCLA Writing Project  
Nellie Quinn, Gateway Writing Project (MO) 
Bob Fecho, Red Clay Writing Project (GA) 
Lona Jack-Vilmar, New York City Writing Project  
Stephen Gordon, Boston Writing Project  
Darla Lipparelli, Great Basin Writing Project (NV) 
Annie Ortiz, Oklahoma State University Writing Project 
Tanya Baker, Thinking Partner, National Writing Project 
Spike Harris, Program Specialist, National Writing Project  
 

Plans for the Year Ahead 

Minigrants 

Minigrants are the heart of the TIC Network. Looking backward at grants awarded in the 

past reveals the impact of the network over time. This reflection has served as a feedback 

loop for our future planning, because it teaches us not only what sites need but also how 

sites interpret our intentions and goals. We have continually revised our RFP and 

minigrant scoring rubric accordingly, but we have also used minigrants as a pathway to our 



own inquiry into how we can better illuminate the TIC Network as part of the fabric of 

NWP and of the fabric of individual sites.  

The 2009-2010 TIC Network minigrant review team will be led by Joel Freedman and Lona 

Jack-Vilmar, who will travel to Berkeley for the on-site review. Other members of the online 

review team will be Pam Brown and Stephen Gordon. We have budgeted for up to seven 

minigrants in 2009-2010, and will continue to keep in mind the broad scope of teacher 

inquiry within the work of NWP sites. While we applaud experienced sites whose inquiry 

work is deep and complex, we also want to support sites new to the idea of teacher inquiry 

communities.  

Annual Meeting Presence 

The TIC Network will continue to be well represented at the 2008 Annual Meeting. On 

Thursday, November 20, the network will sponsor a site development workshop titled 

“Inquiry as Advocacy: Using Teacher Research to Promote Social Justice.” Presenters 

include Rebecca Fox, Elizabeth Lewis, Cindy O’Donnell-Allen, and Cameron Shinn, Colorado 

State University Writing Project; Amy Lannin and Roy Fox, Missouri Writing Project; 

Anthony Iannone and Sally Griffin, UNC Charlotte Writing Project. Each site’s roundtable 

will present its way of using inquiry as a vehicle to promote equity. 

A Friday breakout session, “Looking Inside Inquiry: The Power of Teacher Research Across 

Writing Project Sites,” will present cross-site collaborations that have resulted from Inside 

Inquiry 2007. Presenters include Annie Ortiz, Darla Lipparelli, and Cindy O’Donnell-Allen of 

the TIC Network Leadership Team; other presenters are Holly Marich and Elizabeth 

Campbell, Southern Nevada Writing Project, Renda Ware, Boise State Writing Project, and 

Wendy Wilson, Great Basin Writing Project.  

Other TIC Network sessions at the Annual Meeting include Joel Freedman as a presenter in 

the special-focus network site development workshop “Accessing Supplemental Funding to 

Grow Your Site Strategically,” and a session facilitated by Nellie Quinn and Daa’iyah Saleem, 

“Reading the Research: Ethical Dilemmas in Teacher Research,” in which participants will 

read “Lessons from Tony” by Sharon Miller. Nellie Quinn will once again take the lead in 

planning the TIC Network presence at the special-focus networks social on Thursday 

evening, November 20. 

Leadership Team Meetings 

The TIC Network Leadership Team meeting will take place on Saturday, November 22, 

2008, at the NWP Annual Meeting in San Antonio. We will look carefully at our Programs in 

Action presence on the NWP website, thinking of opportunities to use Programs in Action 

pieces as “Web real estate” to showcase our network. We will talk about how to write 



catchy summaries for these pieces, as they are housed as NWP online resources. The team 

will also look at minigrant progress reports and final reports and write (or assign writing 

of) responses. We hope this meeting will help us begin to work these reports more clearly 

into our network thinking and planning.  

On Sunday, April 25, 2009, the TIC Network Leadership Team meeting will be in Louisville, 

once again immediately following the Urban Sites Network Conference. No doubt our 

agenda will revolve around the just-completed round of minigrant awards and the 

upcoming Inside Inquiry 2009. 

Inside Inquiry 2009 

 The second Inside Inquiry institute will be held at Babson in Wellesley, Massachusetts, July 

30–August 1, 2009. TIC Network flyers announcing this opportunity will be featured at the 

Annual Meeting in San Antonio. Preference will be given to sites that did not send a team to 

the first Inside Inquiry in 2007. There is space for twelve NWP sites to send two-person 

teams to this intensive, interactive event designed to equip teams to return to their sites 

ready to implement their own teacher inquiry community. During all phases of Inside 

Inquiry, participants will be encouraged to “wear two hats”—the hat of the teacher-

consultant learning about teacher inquiry and the hat of the site leader who will be 

facilitating his or her own inquiry group. The planning team / leadership team for Inside 

Inquiry 2009 includes Cindy O’Donnell-Allen, Pam Brown, Annie Ortiz, and Darla Lipparelli. 


