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Summary of the Year’s Work  
 
The primary goals of State and Regional Networks (SRN) are to support state and regional 
networks of sites as they bring the NWP model to their collaborative work and to 
strengthen the capacity of sites participating in these networks to address state and 
regional issues and priorities. In the 2007-2008 year, SRN continued its efforts to develop 
the programs and resources to meet these goals in support of networks of state and 
regional sites. 
 
November 2007 Thursday site development workshop and Friday afternoon 

open session at the NWP Annual Meeting  

 

November 2007 Technical assistance meeting with site leaders of the new 
Empire State Network 

 

January 2008 Jane Frick visit to Mississippi network meeting of site leaders, 
tech liaisons, and tech teams 

 

February 2008 State and Regional Network Leadership Team phone and face-
to-face follow-up regarding minigrant progress reports and 
network meetings 

 

March 2008 Technical assistance support for potential minigrant 
applicants—Tennessee, New York, Texas, Florida, and 
Mississippi 

 

April 2008 State and Regional Networks Leadership Team meeting in 
Washington, DC 

 

July 2008 State and Regional Networks minigrant review and Leadership 
Team meeting  

 

SRN support for Southeastern Regional Inservice Institute 

 

August-Sep 2008 State and Regional Network Leadership Team follow-up phone 
and face-to-face meetings with minigrant recipients 

 



September 2008 Jane Frick/NWP visit to the conference sponsored by the 
Kentucky Writing Projects 

 

Currently the SRN Leadership Team comprises the following members: 

 
Jane Frick, Director, Prairie Lands Writing Project, MO 
Carol Minner, Director, Great Valley Writing Project, CA 
Bruce Penniman, Director, Western Massachusetts Writing Project 
Laura Roop, Director, Oakland (MI) Writing Project 
Dory Munder, Co-Director, Central Texas Writing Project 
Jayne Marlink, Chair, California Writing Project 
Joye Alberts, Thinking Partner, National Writing Project 
Heather Hummel, Program Specialist, National Writing Project  
 
We intend to develop a rotation schedule this year and will invite Ellen Shelton of the 
University of Mississippi Writing Project to join the team, not as a replacement for a 
current member but as an additional member. 

The members of this team bring invaluable experience and knowledge to the work of SRN. 
All have a site leader’s understanding of what it takes to develop a strong writing project 
site. All have experienced what a network of sites can do collaboratively, and all have 
contributed to increasing the capacity of a state network to develop professional 
development programs that address state educational priorities and serve an entire state. 
Collectively, this exceptional group of writing project leaders has already helped to 
improve the SRN minigrant proposal process and strengthen how we learn from that 
process and how we learn from the work of new and ongoing networks of sites. 
 
Reflections on the Previous Year’s Work  
 
Over the last two years the SRN Leadership Team has been privileged to fund almost thirty 
minigrants. From progress and final reports, ongoing phone and email conversations, and 
visits to network meetings and conferences, we have gathered a wealth of information 
about the ways state and regional networks of sites are working to 
 

 Increase their collective capacity to offer professional development that addresses 
state and regional educational and professional development priorities 

 Take what individual sites have learned and put it to work collectively in a state or 
regional context 

 Develop collective clout by putting writing at the center of network identity and 
programming 

 Share across state and regional networks what they are learning about advocacy 
and agency. 

 
The SRN Leadership Team has taken great care to learn from the efforts of state and 
regional networks of sites as they have grappled with how to develop and disseminate a 



“product-based, statewide delivery of professional support to schools and districts” that 
addresses state and regional urgencies but still works in the ways writing project sites do. 
The task of deciding how to do that is complicated and multifaceted, and we have noted 
that sites and site leaders collectively navigate their way through a series of important 
questions: 
 

 What is the best way for us to study our state and local contexts and priorities, both 
the policy context and the on-the-ground, schools-and-classrooms context? 

 How do we fund the work—the development and the delivery? 
 How do we initiate or respond to requests for a network approach to professional 

development from state departments of education, foundations, reform 
organizations, or statewide groups funded to serve particular groups of students? 

 When should we say no to the work or the particular source of funding, and if we 
say no, what can sites provide as an alternative? 

 How do we grow, plan, and strengthen a network program even during financial 
instability?  

 How do we avoid “putting all our eggs in one professional development basket” or 
losing program continuity when legislation and financial support disappear? 

 How do we get ahead of the curve by developing and deepening the programs for 
which there will be a desperate need in the near future? 

 How can networks of sites foster both capacity building and intelligent strategizing? 
 
 
The State and Regional Networks Leadership Team continues to learn from, and is 
beginning to document more intentionally, the ways that our networks of sites draw on and 
connect with other NWP special-focus networks and initiatives to increase their network 
capacity. 
 
In Missouri, Texas, Oregon, Mississippi, and North Carolina tech liaisons and tech teams are 
as important to their state network of sites as they are to their local site. These leaders are 
helping develop ways to communicate across the network, create network and local site 
Web and print marketing resources, and support the development and delivery of 
professional development that links writing and technology.  
 
In Michigan, network collaboration draws on an impressive range of site and network 
learning—LET’S Work, Project Outreach, the NWP research and development work with 
the Analytical Writing Continuum, the writing and publication of Writing Intention: 
Prompting Professional Learning Through Student Work, and 100+ workshops on testing as 
genre. 
 
Pennsylvania’s first SRN minigrant supported a statewide and local site study of what the 
achievement gap meant for schools and students in each site’s service area. As a part of that 
study, each site drew on its connections with other networks—Urban Sites, Rural Sites, 
ELL, African American Learners—to create local and statewide learning and tools. Now 
that their study is complete, the next challenge is to collectively create the local programs 



and the statewide identity that show the sites to be a professional development network 
positioned to help the schools across Pennsylvania close the achievement gap. 

Learning from these networks—their collective work over time, the NWP knowledge they 
access in order to generate site and network knowledge, the site and network identity and 
programming they develop—will build a bank of resources we can offer to the new and 
emerging state and regional networks. Such networks of sites—New York, Tennessee, 
Connecticut, and Nebraska and its satellite programs—begin their collaboration with the 
important and necessary first step of convening site leaders to share resources and 
expertise for administering, growing, or sustaining the work of an individual site. As site 
leaders share their own institute, inservice, or continuity expertise, they begin to imagine 
possibilities for the kind of collaborative work that will begin to grow their network of 
sites.  

The SRN Leadership Team is just now beginning to capture the stories, resources, 
brochures, and strategies that will give the leaders of new and emerging networks—which 
are often convinced there has to be one efficient way to develop a statewide or regional 
identity and approach to collaborative work—the illustrations to show there are as many 
ways to build a network of sites as there are writing project sites.  

The ongoing challenge for the SRN Leadership Team is to keep looking for the answers to 
these questions: 

 How can we work together to support emerging networks all the way to success?  
 How can leadership team members and site leaders from more developed networks 

of sites provide technical assistance to support emerging networks? 
 As networks of sites grow into collective work, how can we support these networks 

to sustain such important work over the two or more years it often takes to 
complete it?  

 How do we make the best use of SRN funds available for the support of new, 
emerging, and more developed networks of sites?  

 How do we capture the ways site directors and teacher-leaders develop a “statewide 
voice” for their writing project site or network of sites in 

1. State or regional network meetings  
2. Relationships with state, parish, county, and district professional 

developers or policy makers 
3. Statewide committee work on curriculum development, writing 

assessment and scoring, teacher certification, and new-teacher 
support 

4. Partnerships with other professional development organizations such 
as the state’s NCTE or IRA affiliate 

5. Informational meetings with state and national legislators? 
 How do we make use of SRN funds to make available the programs, tools, and 

resources from state and regional networks to NWP sites and other networks of 
sites? How can we support this all-important national level of dissemination? 

  



Plans for the Year Ahead 
 
Annual Meeting Presence 
 
At the Annual Meeting—as part of making the process of capacity building and strategizing 
more transparent—SRN will showcase networks that are successfully striking the balance 
between these two foci. The first session, Beyond Show Me the Money: Building Capacity for 
Site and Network Resilience, will highlight work from two sites in Oklahoma that developed 
a program to help special education teachers meet their state’s requirements for being 
highly qualified, and from a site in California that created a program for migrant education 
students and their teachers, secured multiyear funding, and then assisted other sites in the 
state network to learn from this blueprint. The focus will be on learning how to find and 
strategically use the money that is available in the educational system for professional 
development—including state, district, and school funding from state and federal funding 
sources—to build local and collective capacity for a site or a network of sites. 
 
The second session, Reclaiming Portfolios for Teaching, Assessment, and Professional 
Development, is the next offering in a two-year series of SRN Annual Meeting and 
conference sessions on ways writing project sites can move the professional development 
focus from high-stakes testing of writing to assessing writing. In this time of NCLB 
accountability, every site and network of sites is developing programs and resources to 
help states, districts, and school administrators avoid the trap of what Linda Darling-
Hammond describes as “testing rather than investing” in instruction and assessment. Local 
site and state network leaders from Kentucky and Michigan will demonstrate how portfolio 
assessment with a laser focus on learning from student writing can be a vehicle for 
assessing writing, not testing writing, on multiple fronts—the classroom, a school or 
district, and a state. These network leaders will also share how sites can invest in teacher 
learning communities that are centered on writing assessment and that strengthen teacher 
practice and improve student writing.  
 
Both sessions will illustrate how networks of sites put site and network knowledge to work 
collectively to address state and local needs, make the teaching and learning of writing the 
identifiable center of site and network programs, and build leadership and fiscal staying 
power for the work. We are also planning to use the work from these sessions to generate 
Web resources and Program-in-Action articles. 
 
Now that we have had a leadership team in place for two years and have figured out a cycle 
of work that supports the particular efforts of state and regional networks, we are ready to 
grow in the following ways: 
 

 Creating a rotation plan for the team and adding additional team members 
 Revising the minigrant RFP to reflect what we have learned is needed to support the 

work 



 Planning more specific support for the networks that are awarded minigrants as 
they need it—visits, phone calls, connections to and with other site leaders and 
directors, Web and print resources 

 Capturing more of the important lessons learned, along with programs, models, and 
approaches, for dissemination in NWP meetings and conferences 

 Identifying and developing tools and resources for both site and network leaders, in 
particular resources that support reenvisioning retreats for networks of sites 

 Taking advantage of the Dissemination Retreat to improve the SRN Web presence 
and develop additional resources 

 Working with the site development inservice teams to support additional regional 
inservice mini-institutes as a strategy for site and network development. 

 


