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Summary of the Year’s Work 
 
State and Regional Networks (SRN) supports networks and regional collaborations designed to 
build the capacity of local sites to address state and regional issues. Through its minigrant program 
and various meetings, conferences, and regional gatherings, SRN offers networks of sites 
opportunities to strengthen their work and learn from each other’s programs and practices. What 
follows is the scope of work for the State and Regional Networks Leadership Team (SRN LT). 
 
November 2008 Planning sessions and conference calls to prepare for 2008 Annual Meeting 

workshops and meetings 
 
 Annual Meeting: Two Site Development workshops: Beyond Show Me the 

Money: Building Capacity for Site and Network Resilience and Reclaiming 
Portfolios for Teaching, Assessment, and Professional Development; 
Thursday afternoon meetings for eight state networks 

 
 Technical assistance meeting with site leaders from Georgia 
 
   State and Regional Network Leadership Team Meeting 
 
January 2009 Bruce Penniman and Carol Minner visit to Pennsylvania network revisioning 

retreat 
 
February 2009 State and Regional Network Leadership Team phone and face-to-face follow-

up about minigrant progress reports and network meetings 
 
Mar-Apr 2009 Technical assistance support for potential minigrant applicants—Tennessee, 

New York, Texas, and Nevada 
 
April 2009 Support for several state networks in organizing for meetings with their 

members of Congress 
 
July 2009 State and Regional Networks Leadership Team review of 2008-2009 

minigrant final reports and 2009-2010 minigrant proposals  
 
Aug-Sep 2009  State and Regional Network Leadership Team follow-up phone and face-to-

face meetings with minigrant recipients 
 
 
 
 



Currently, the SRN Leadership Team comprises: 
 
Jane Frick, Prairie Lands Writing Project 
Jayne Marlink, California Writing Project; Co-coordinator, SRN LT 
Carol Minner, Great Valley Writing Project 
Bruce Penniman, Western Massachusetts Writing Project 
Laura Roop, Oakland (MI) Writing Project; Co-coordinator, SRN LT 
Ellen Shelton, University of Mississippi Writing Project 
Jean Wolph, Louisville Writing Project 
Joye Alberts, Thinking Partner, National Writing Project 
Heather Hummel, Program Specialist, National Writing Project 
 
Reflections on Previous Year’s Work 
 
For the 2009-2010 program year, the State and Regional Networks Leadership Team recommended 
funding sixteen new minigrants from thirteen state networks and two regional networks. Over four 
years, SRN minigrants have funded 59 proposals from 25 state networks and 4 regional networks 
and supported collaborative work in 32 states. From the SRN LT’s ongoing work to mine the 
minigrant proposals, progress reports, and final reports, two priorities surfaced as being those the 
SRN LT should focus on: 1) providing more intentional support of these networks and 2) 
showcasing promising practices, programs, and lessons learned from their work in national and state 
forums. 
 
1. Providing more intentional support for state and regional networks 
 
In the SRN 2007-2008 report, we noted that one of our ongoing challenges was to keep looking for 
the answers to these questions: 
 

•  How can we work together to support emerging networks to success?  
•  How can Leadership Team members and site leaders from more developed networks of sites 

provide technical assistance to support emerging networks? 
•  As networks of sites grow into collective work, how can we support these networks to 

sustain such important work over the two or more years it often takes to complete it?  
•  How do we make the best use of SRN funds available for the support of new, emerging, and 

more developed networks of sites?  
 
SRN support has taken many forms and is evolving. Our plans for 2009-2010 include:  
 

• Committing as team members to be the SRN point of connection to specific network 
leadership teams and authors of minigrant proposals to •discuss proposal or budget 
revisions, •answer questions, •strategize and problem-solve, •follow up on progress and 
final reports, and •explore ways to disseminate what has been learned. 

 
• Revising the minigrant RFP to reflect what we have learned is needed to support networks in 

different stages of development: three funding levels, $2,000 to support a planning grant, 
$3,000 to support a convening grant for network site leaders and TCs, and $5,000 to support 



a continuation or development grant for networks to build or expand their work, often work 
funded by a previous minigrant. 

 
• Thinking and learning with network and site leaders about •how to sustain and fund 

programs, •how to move an annual convening meeting to a statewide continuity program or 
visibility conference, and •how to make effective use of their connections with NWP 
Special-Focus Networks and Initiatives to deepen and extend their work. 

 
• Organizing space at the Annual Meeting for state network leaders to meet and also using 

that time to fulfill state networks’ requests for meetings. 
 

• Beginning to gather, organize, and develop resources that have been especially useful 
and strategies for their use—from NWP continuity monographs, to network flyers for 
statewide and regional conferences, to agendas for meetings and working retreats, to 
network brochures and reports. 

 
It is gratifying to note that after listing in every program report the necessary next step of 
planning more specific support for the networks that are awarded minigrants, the SRN LT is 
now developing the strategies and resources that allow us to be much more proactive in 
providing that support. 
 
2. Showcasing promising practices, programs, and lessons learned  
 
The SRN Leadership Team has become strategic in planning and conducting sessions for the 
Annual Meeting. Evidence of this is that our sessions are often standing-room-only and spark 
conversations that filter across networks and show up in minigrant proposals of new and 
longstanding networks and in NWP Continued Funding Applications. Drawing on information, 
questions, and requests in minigrant progress and final reports; ongoing phone and email 
conversations with site leaders; and visits to network meetings and conferences, the SRN LT 
designed the following Thursday sessions for the 2009 Annual Meeting: 
 
Organizing and Prioritizing the Work of State and Regional Networks: As state and regional 
networks develop, site leaders see that they are enhancing the visibility of all the sites in their 
network and becoming equipped to do work collaboratively and collectively. But accompanying 
that understanding is the realization that network activities can also sap busy site leaders. 
Increasingly, the SRN LT is being asked for advice about how to organize and prioritize network 
work. In response to these requests, Bruce Penniman has organized a session that will, through 
roundtable discussions, provide examples, strategies, and resources for prioritizing network 
activities, negotiating governance, organizing programming, and other relevant network issues.  
 
Contributing to this session are network leaders who will describe what they have learned about 
these issues from their SRN minigrant–funded work. Representing emerging networks and 
addressing what they have learned about starting a network will be the two year-old Empire State 
and Colorado Writing Project networks. The Missouri Writing Projects Network and the Northern 
Lights Regional Network of sites in Oregon, Idaho, and Montana will share the ways they are 
learning and organizing for sustained work that addresses state and regional issues. The California 



Writing Project will illustrate the ways that sites in state networks can plan collaboratively to do 
local work. The Pennsylvania and Massachusetts networks will discuss how revisioning retreats 
have allowed their networks to reflect on their collective work and develop plans for new work. Key 
to this session is that participants will be able to choose the roundtable topic that addresses their 
own issues and concerns and hear from leaders of networks in different stages of development. 
 
Developing Site and Network Capacity in Spite of Fiscal Uncertainty: In response to these stressful 
and uncertain economic times, this session will take a different approach than similar sessions SRN 
has sponsored at past Annual Meetings. With the flow of federal and state dollars to support 
professional development slowed to a trickle, it has become even more important for site and 
network leaders to continue to develop capacity for work that will benefit teachers and students in 
schools with the greatest needs, even if funding is no longer as plentiful for moving the work into 
inservice and partnerships. The SRN LT decided that it was imperative to sponsor a session that 
offered Writing Project examples for developing such capacity and for finding the funding that 
remains in the educational system for those efforts. 
 
This session will engage participants in an inquiry into new national education initiatives, mandates, 
and funding priorities, and into which of these are being implemented in their state or region and 
which might lead to inservice or partnership possibilities. Contributing to the session are leaders 
who will share examples or cases of how they are developing capacity for work that addresses 
student or teacher needs they have identified as important, perhaps even urgent, and local and state 
priorities as well. 
 
For example, representatives from Colorado and Mississippi will share how, to make use of 
increased federal IDEA (Individuals with Disabilities Education Act) and Title I funding that is 
flowing to states, they are 1) developing capacity for professional development that helps teachers 
differentiate instruction in support of special education and struggling students in need of assisted 
instructional interventions, and  2) developing such professional development positions at their sites 
and in the state network. Representatives from the Oakland Writing Project (MI) will share how a 
research study into an expository reading intervention is developing capacity for new work in high-
priority schools in support of secondary students for whom literacy across content areas is in 
jeopardy. Such a program positions this site, as well as the network of sites that will learn from this 
work, to offer important professional development that can be funded by Title I and Title III. 
 
Anticipated outcomes of this session include site and network leadership teams taking the inquiry 
protocol, the examples of approaches to capacity development, and additional continuity, inservice, 
and funding resources and putting them to work immediately as planning and capacity-development 
tools—even in this time of fiscal uncertainty.  
 
Embedding Professional Development, Professional Community, and Writing Assessment in the 
Work of Teaching: This session is the next offering in what is now a three-year series of SRN 
Annual Meeting sessions on ways Writing Project sites can move the professional development 
focus from high-stakes testing of writing to assessing writing. This particular session will focus on 
how two sites—the Rhode Island and Bay Area Writing Projects—are supporting and sustaining 
teacher learning communities focused on assessing and learning from student writing in ways that 
strengthen teacher practice and improve student writing. The work of these two sites provides sites 



and networks of sites examples for what Judith Warren Little says is the kind of professional 
development most likely to yield significant improvements in teaching and learning—linking 
school-based professional development with professional community in ways that focus on the 
problems of practice and the benefits of assessment.  
 
All three SRN sessions will illustrate and showcase how networks of sites put site and network 
knowledge to work collectively to address state and local needs, make the teaching and learning of 
writing the identifiable center of site and network programs, and build leadership and fiscal staying 
power for the work. For many site and network leaders, these sessions will address requests for 
specific information and support that they have relayed to the SRN LT. 
 
Plans for the Year Ahead 
 
As Laura Roop noted in a recent SRN LT conference call, “The work of the networks, their reports, 
and our sessions are communicating that sites and TCs are tangibly and collectively contributing to 
NWP.” Our most important next steps focus on turning many of those contributions and lessons 
learned into resources. 
 
Minigrant reports indicate that we do not lack for stories from which to develop Program in Action 
pieces (PIAs) for posting on the SRN webpage. However, we must be more systematic in the 
writing of our PIAs and in the collecting of supporting resources for the Web. We have decided to 
make our next SRN LT meeting a true working meeting. In addition to moving along more PIAs, 
we will be gathering and organizing materials that have been helpful to us and other site and 
network leaders, as well as determining which of these materials and resources are better placed on 
the NWP website and which on the NWP Site Leaders Ning. 
 
In addition, because more state and regional networks are requesting SRN support that includes 
visits to meetings or retreats with network leaders, our future SRN LT meetings will focus on 
gathering and developing resources and protocols for SRN teams that are making such visits. SRN 
will draw on the resources developed by site development leaders for new-site visits, re-visioning 
retreats, and technical assistance. SRN visits have very similar purposes but a slightly different 
context, for example, supporting an emerging networks of sites as it strategizes what collective 
work will strengthen the sites and the network, helping a network plan for or cope with leadership 
transitions both at the site level and the network level, supporting a network’s re-visioning process, 
or helping a network address specific policy or funding issues. We have been developing and 
adapting resources for these visits along the way. It is time for us now to organize these resources, 
for our own benefit, of course, but more importantly to create a toolkit that sites and networks can 
use as well. 
 
We will have opportunities to try out and learn from these resources in upcoming meetings: an 
October meeting with the emerging network of sites in Tennessee, a January meeting of the 
emerging network of sites in Ohio with the long-standing network of sites in Kentucky, and as a 
part of the Regional Inservice Retreat scheduled for next July in Austin, Texas. 
 
 
 


